VERYBODY I know has a play

in his trunk—sxcapt one
&uy I know, and ha has no trunk
) The business of writing playa s probahly the most

Intricate and complex combination of art, techndque and bull
that ever grownup humans Passed off an an alibl for an osten
sibla means of lHvelithood.  Bur callow amateur, who
wonldn't dare to drive a Ford until he at lanst knew
ence batween tha fonthrake and the apoed
delioate and kaleldoscople feld of
a8 a bookkeaper or & shipping olerk

This bringa Into what nature

avery
tha differ
omater, tears into the
play-writing when

he falls

moatt to be a clasad channe)
of andeavor the 1imitless eomputit

on of sentimanial chambar
malds, emotlonal brakemen. calop habordaahers and hulr
chested stars in hishbrow dramas,  This would te inteoaet
deploratile, wara it not for the fncr that playva written by

others than plavwrlters are not ninrs

do not play as plays. and,

after a pititully brist span of axistances, do not plar at all
Grmce Tinenval el that thy drama heokoned to her: In
truth, It sereamed to her Tha pane old drams was prostrate

flat on Its back and kicking ita feebln and undernourished lnes
6n high. 1t wanted ta bo uplified or fifted up
she could do elther for the poor ald
herself & dime's worth nf nice white
paper, and she started to revolutloniza
the sclance and machanics of play con
Btruction

Gracle wan a niea gir!

Grace falt

Inntitution

thnt

S0 uhe gt

8ha had a
dimpia In her right chenk, and shs was
a good Eort, with
cracles heyvond those
Pex, She wanted to
American
play acript with a *4

nn iema or (diosyn-
common ta hap
write groat
any
Py ending) ba

the

comedy (n comedy s

CAUBe phe wis human, every human
being feels the call to write that mag
terplece, and Gracle had the falling

that proved her n full hundred per ennt
human.

She bit her pencll and started hunt-
ing for a “theme.”

Now, a theme la a very valuable
thing to have (n a play, But a thema
{8 an accldent, a bhy-product. Tt In like
beauty in a weman—very lovely, but
aceldental and incldental,

Themer cannot made. They
can result from, hut they cannot lead
to. 'The one and anly essentinl part In
& play, the founiation and basio Ingre-
dlent, is an entertaining story, If a
plot comes of [t, and a thema comes of
that plot—volla!—It has been a greag woaok's work. Pl when
ona puts the gastunk ahead of the radiator, and Eoea fine combs
ing for a thems befors one has a tale, the outcams wiil he a
Iot of wasted time and paper, a lot of crimped feeling: and a
slckaning flop.

Gracle, being a hoginner who did not know a dramatie ear
bureter from & play emergency brake, naturally pieked the most
obvious fallacy us the most Inspired truth. But s did cast
one anchor to the windward—she didn't ereate hor own theme.
8he picked it out of that great wealth of materinl provided for
the “choosers™ In the complled works of that immoarfal, Hudyard
Kipling, who etched on the jages of literature the oh=ervation
that the colonel's lady and Judy O'Grady were slsters under the
skin,

S0 Gracle wrote a play entitied “Judy O'Grady " Almost
evervhody that writes a first play calls It “Judy O'Grady," tor
Kipling, 1fke Bitsbane and other interpreters Into short sentenees
of the conclusions which the great masses think they thought
after It has been put Into crisp language for them, has written
big things Into & few small words; and he never wrote anything
more surafire, more caloulated to make the unthinking thinkers
exclaim “How trua! How TRUE!" than %e did when he statod
that Judy O'Grady was a sister to the colonel's lady under tha
ekin,

he

" “ wh 1 . L]
Maore afe g0 any Judys and 8o few colonel's ladies, that
the Judys are In a vast preponderance; and thav love to know
and have it recorded by an mcknoviedged commentntor that
they are as good na the colonels’ ladles, under the skin, If not
all pver, \

And a few colonels’ ladies admit it, for purposes of play.
writing. And Gracle was ons of these, She wouldn't have con-
fessod it or even have tolerated it poclally, but In the nama of
Art she was quite enthusiastic over the {dea of placing the 0. K.
on what Kipling had dashed off for purposes of coining a clever
rhyme

Gracle doped It out that Judy 0'Grady ought to bo drama-
tizad, Ibsen, Shakespeara, a lot of vaudeville gaggers and EpACe-
killers had beaten her to It, but Gracle felt that they had not
done justice to the theme. 8he would write the Inside story
and make It clear und ahsolute, A colonel's Iady, herself, wauld
tell the wide, waiting world that Judy O'Grady was her sister
under the skin,

Gracle prided herself considerably about her skin, so she
was reserving no small share, and that squared her with her
congcience.

S0 ghe procesded to labor aver her pleca, The nverage
play takes about 30,000 words, If nothing else, and that ls no
mean job as pure lahor, Thera are a great many other things
entering Into It, But, give Gracle credlty for Industry, anyway.
Bhe wrote the words,

Ehe then rend [t to her family.

The famlily was at once alarmed and captivated, Who would
have thought that this 1itile orchid, this carefully nurtured hot
house debutants, had guch thoughts take root, grow,
murvive and develop? Why, her whole rearing had heen aimed
against any support or even cognlzance of the O'Grady’'s —uand
hera she had gone and written a lot of language In which she
admitted—yes, proved—that an O'Grady was almost a8 good as
a Tinenval!

With many misgivings. the family had to admit that "Judy
O'Grady™ was a wonderful thought, wonderfully carried out,

Her father arranged, through his bankers, who lent mone
to motion pleture men, who pald money to producers, 1o Naye
the producers “consider’ Gracle's opus

ever let

The particular producer selected was Jim Warren War.
ren had come up from the melodrama days and nights. HWe hsd
8 eride {dea of wha! would "go" and what would “dis.” and

he managed theatres and stars and plays, and he managed to

have hlg share of hita =

r Warren had tew (lluslons and no superstitions. Fe did not
belleve in Santa Claus, Aladdin’s lamp or new women play
wrights. But he did sall movie rights to the Alm factors, and

ywhen they, on a suggestion from the bank, requested him to
glve Miss Tinenval's book his friendllest onesaver, ho
and bemt and rald he would he delighted. Would zlio pleass
’nend it to him?

Bhe would not,

Craets had read of the subsupernumaries who read and

shghod

Judy an

]
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pass

on untrind
offices of theatricul
mighty. She was no Wil j—
she knew that if she sent In
her follog, carofully tran
gcribed by & professlonal
imanuensis, . n secretary’s
socretary would give it a
Passing  glanes awd wouyld
wien pin o printed slip on it
~with regrets. Miss Tinen
val wanted no roproets:
wanted a production,

An? 5o she prevalled on
Warren, through bank
which wo.ked through the
movle fellows, to let her reag
the play to the producer.

If there 18 one thing that
& play merchant dislikes
above all other things, it s
to have a play read to him.
For ono ihing, thut means
that he must hear all of it,
whereas he can usually tell
after halt & dozen sentences
of the introduction whether
It has & chante or got; fur-
ther, [t Injeots the human
clement, wheresns he wantls
to glve It cold, dispassionats

in
tha

she

the

appraleal; and further sull,

It means that he must sit in the presence of an auihor who
thinks that he or she bus w new idea, & now treatment A dl
closire—while he knows In advence that no such wmirkelos will

happen.

Howaver, Warren fell, and on the certaln appointed aftors

noon Misz Tinenval arrived at Bils olflve, with her preclo
manurcript in & flal comtainer with & handle Warren #n o
her with mora than conveniional « WrLEsY, hecsgyso he e ]
heavy, heuvy hung over her head, and he hated 1o be loax than
magmanimous to the sorry sheep which was udv g on thi
butcher,

Present were his managor, his secratary, and his wife

Warren always consulted and trusted his wife fn sueh mat
tirs He knew that women are the bellcows (no irony In
tendad) of the hox-office, and he regardsd his wite as an aver
age woman, proving, 1o begin with, that he wes & man of 4!
carnment, 1or any man w) agrees that hin own wife (s “ave
nge”" haa stepped pway from moet of hla bHuddl n tha ranks
married men, as A rule, are divided between those who think
thelr wives are betler or worse than most women, and som
times they are right.

Mrs. Warren was a hard critle and & close buver., Bhi

enjoyed all the plays that her hushand presented hocause hi

pregented them, bhut, before thay hecame hiln, she w BERre
thing. A woman of less
n of sentimant and more than the

nf horse sehsv,

nively ngalnst an) fthan the

popular

concaptl statintieal o rmta

she knew what it was twenty to one agalnst &n
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tangl

Tully was Bbuming up be-
Cannn reallind  that
Vandervers had 6 much het

vhanee at copphing off At

bt lom yaing union man
than she, hemelf, with her
pemodiees midted  to only
yonor, Wdewls, pavsrly, hesuly
el the lusding role, could
[TUGLEH vl phis snjoverd 1he
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Gracie Read Lines and
Her

“Business.”

Instructions to the

Actors, All of Whom

Must Be Stars,
Naturally, Wers

Copious and

Veluminous,

fog. Itnnldions milllonaire
10 ho

Mi Vindarvers flonted
1] comnion working waman

who  cakt pop eyen ot tha
youne  Apol L ne
AR 11l

the factory in the third act to

offer  her n twontv.dollar
Bl ta holiave hersel!  and
gracafully retire from  the

pltuntion

Whaolesome John Connor
wak nlmast sweapt off his feeat by the love of 4 Vanderyvero, and
he Malicod what bt b toved Judy O'cirady,

It meant to him;

His munly, honost arms webod (o hold bee in thelr embrace,
Tudy mnde a play for the plekle Khodive crown prince, in
order 1o wwalien Lhea joenlovsy of John Connn Misg Vundor.
Yere made absurd love 1o her own flancee, 1o get the samo re-
ault from Jobin The young milllonalre mnde violent lova to
Miks Vandervers in ordor to attract Ju dointerest, and Judy
Mrtond umetensly with him, though her heart, wosn't in i1, to
gL Jolin'd gonl
It wasn't w bpd proming for & play. thas far., Warren listenad
and aven wifoo puw a possibllity
€ resid 1! trlumphantly. 8he talked and she argaed, she
Auatod il b plillogophlzed Wnter aod wine wotillidin't mix
John had hils peide 1o ook after, mn woell n loave for Judy
Judy know that oyen If ahe spuccespfally vamped the fieh hounder
Into deeal mntrlmony, s Was 8 roHen oRR Y | Vandervers
Knoow thur Jobin woe In his heart a gontloman, but the hoart 1a
LI i it 1o i It slone dispiny o others, apd hor socinl
atatis wauld Lo oneshal i ane por LT she munsgod 1o gal
LepnRs thiln | whit
| sl unders) 1. They all realized that, wille this 18
f oder raey, ol of u e Ly 1 ! Lun 0 T T
( i Aendline
| vt plck thn's married Miss Vandervera
while he had a hango ind J faded out In Ji frong
u al Lhe flnat tae
Warmg §i Ve | F I ot Warroi X1 Warren
lotkes) at | i
T think It wie hinil Jme { f T 114 i Ionyle
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